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1. Senwsse eeports thab sinee Oetober the worda "Soviet” and “in
Fe3

Germany® liave bzen dropped frou all signz, lstisrheads, ste. of
tie German fimss how Ilncluded in the 3oviat AG. The presgent
nume for the Isune Works, for exemple, 13 "Chomie-Werke-Leuna,
frtiangescllashaft filr MineralBl-Dinger” (Leuns Chemlcal Works,
opporatica for Iineral 911 Fertilizers).

2, The genersl organization which applies in 31l thoese firms is =3
Faliows: & Fussisn General Diprector, a Russlam Iirst Engineor. a
nigslan Second Englneer, a Fusslan officer for technical and
waterlol sapply, one or movs Russlan aconomle efficers in the
noglgioneg of atatigtzolan, technlclan, end cormareial egont. Undsl

Cthks sisff arb the Serman techprical and commarclal clrectors and

S eaginsers. | . . , }

. Phe sest o7 the oversll. Zovisl AC ks st Berliner Allss 107/109,
Berlinotis] szenpee. 3chres statea that the overall dlreehor is
Reganllov [ Sea also peragraph 1Y), roputed to bs a very capahls
man, superlenced in lansy-Ruasian induststsl sdministeation, Tha
peesldent of the fimanclal office for ihe Soviet AG la Lebedyav,
likewlse veputed to hw very capable. Lebedysv works in ¢lose 2oop-
soation with the SHA. Soures atetes that thers 1s no longer sny

ubk that bhe Sovieh AC folicwn Glrestives which 1t vecelves Trom

HEOW.

2]

e procedurs in taking over & German firw Ig daccoribsd by soures
r3 followe: For eash enterpriae an sppralsal comultiee is seb up,
composed ¢f selectod Germen dirsctors of tte entervpride snd othewr
maxilery personnel, the newly-instellsd Prgglan dlractor, a reprs~
santative of the THA, the Russlan scconomic wsfficerz of the anhaipe
prise, and competent repressntetivess of the stats or provineial
saminlatrecion. The commitiee must draw up liste of sverythlng that
“a to be token over, together with sn appralzal of ergh ltem Iin
accopdance with directives of the SMA. Only afier the reporus of

Vi

the cormittes arse appioved by the SMA does the firm becoms Ruaniaz
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propexrty, Until that time, the title of the enterprise remains in
the name of the former German owner,

Although the directives from Karlshorst wihlch govern the appralsal
committess are in constant state of changs, in genersl the basic
methods used in assessing firmg remain tho same. There are dlfferant
lnventory forms to be used for Aiffersnt categorlies of equipment.

The form sheets for ocne catagory of equipment may run into

hundreds of pages when the report 1s finished. Each list must be
signed by the plant director (Betrisbslelter) and the plant manager
(Werkadirektor) ..

The committee determines what is to be included Iin the lists, anad
avery ltem that 1s to be taken over must be llsted with exact apeci~
ficatlons., Baslcally, the cost price of each item is To be ascartain-
8d. Deductions from this price are to Ye made for normal wear ard
beswr, war damage, etc. Expensas for raconditioning ¢ plece of
squipment may then beo added, but only when proof of expensesz can bn
presented and the equipment can be declarsd fully serviceabls. Even
frelght and installation costs may be added, but only when proof of
axpenzas can be presented. The Russiang attempt to determine pesce-
time prices and prices paid ir forelgn currencles. Cnly that equip-
@mant 1s taken over which can be transportad, i.e. dlsmantled. This
principle 13 carried out in such a way that, for example, a power
station 1s tsken over without Ineluding the wiring. ﬂihh%gl,rasburées
{Bodenschiltze)are nelther sasessed nop telien over, since they _

no longer reprassnt. assets of tho enterprise butlbve hHecome public
property through nationalizatione- public property which is under the
sontrol of the SUA,

By the shove procedures, cost values, a2 rrepaved Uy the. appralsal
committee, are usually reduced to o figure somewhere betwsen 30 and 50
psrcent of the true value. The slgned report of the sppraliaal
commlittee goes to the Sovist AG in Berlin-Welsssnges and from there
to Karlshorst. Germans do not know exectly what processing i1z done
at these two places, A8 far 33 ig ¥nown, the provincial or state

goverpments, I1n whose area the nlants are located, are credited
with the amounts fixed by S ¥Farlshorst, The credits are booked
on aoccounts 4t the lLandeg- or “rovinzialbanken; these accounts
earry also the loans {advsnce naymerts) granted by the 54, as well

@8 the amount of deliveries pade by the stetes or ovrovinces,

a.

gﬁ

50 far ne such  @redit firurés have betome Knowna. . Hows L Lu, oowe
aver, source states that, taking the one firm about whiech he hag
‘isarned the appraisal figures, the finsl figures were below those
brepared by the appraisal committes. For this one Lirm, tho capital
value, as determined for tax purpcses, waa RV 128 million. The _
appralsal cocnmittee proposed s figure of approximetely RM 45 million.
Recently © coredit of RM 18 million for this firm was booked for the
edministretion of the Provinece of Saxony. 3ince part of this fiym
iay in Land Saxony and part in the Province of Saxony, 1t 1s posaible
that a further smount was ¢rédiied: to Lend Saxony. The genewrsl .
aplaion is that about half of the value as determined by the agsesg~
ment committes Ls pared off in Rerlin-Welsssnses and Karlshorst. Thus
csredlts on the German reparations account reach only approximately i85
porcent of the effective gold value of the plants taken over. Since
inere i3 no practical way for the German offices to check these
rigures, it will be practicelly impossible for Germany aver io deter-
ming the corrvect figures for her reperations t¢ Russia.

The ‘Scvist combines pay no taxes on assets or sapltal (Vermdgens~ uvud
Hapitslssteuern}, but do pay business toxes (Betriehssteuﬁrn}; and
turnover’ 1 taxea {(Umsatzsteuern), the latter only on Ytrapasactions
#ith firms ouiside the Soviet combines.
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“In the mesntime the coviet planning_system has been further exsanded

over the Soviet ...0.'s and the total economy. \ delivery nrocedure
has been ceveloped whiloh clroulates the goods among the Russian-
owned enternrises. For the 3L this systen has the sdvantage that
neither the individual nlant nor the Jerman administratlon knows

the direction in which the goods ire charneled. Only the Russian
nlapnine office has such knowledge, rné even the qussian nlant
direator cannot definltely tell who the finul consumer of his eoods
is, sccoréing to the shipping papers or sales bills, the oroducts

fo either to gnother Russien alont or to the “Zussian olenning office
of the provineial agministrations. ¥ror there the goods =re directed
to the consumers within the %ussian Zone, su¢h zg the Red irny,
SHp,ete. The Sla in turn ¢irects part of the goods to the ™,5.7.%
or us exvorts on tussiun secount into other countries.

A second source reports that the head of the Soviet AG in Rerlin=-
wpiassensee s Apokov {Sce alao paragraph 3), and atates that the
darlalhorat SEa hes ne control over ths individunl plants of the
soviet Al .

A third source states that, sceording to (rder Fo. 61 of the Industry
Division itn Karlshorat, deted 20 November 1940, asither the Gexmahn
fentral Administrations nor the lapd ané provincial sdministrations
have any authorlty over the itndustries included in the Soviet AG.
Thay arc forbldden TC request any information on production or
statlstleal tnformaticon about these rlanta.

Op. Kvemsy, the new director of the lndushyy Division, has been

i i o shife all reparatlons orders -3 that ths industrles in
5 Soviet AG will from now on have orders only from the 3oviet
sngineering 3tait Division. “his order 1s interprated to meecn that
srdeps of the Soviet Army will no longer ve filled in plants working
on reparations.
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